Organizational Culture in
Aviation Fire Suppression
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Federal Agencies Use Exclusive
Use Seasonal Contracts

And limited Agency Owned Aircraft




AqII aircr aft used on Federal Emergencies
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Federal Excess, Contract, and
Purchased Aircraft

"California Department of Forestry & Fire Protection )

The Super Huey is able 10 quickly deliver a
nine-persnn fire crew.
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LFightIng Fire From The Air




State & Local Aviation Resources must
meet Interagency Standards before they can
arate in the same airspace/emergency or
be shared with federal agencies




Common Interagency Standards
*1,500 hours PIC
«Annual Check Ride

e }y‘ _#  ‘Incident Command Training
Mesl T 7 <Fire Behavior Training

Common Terminology

Common Communication/radios
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Air Eactical Group Supervisor
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Helicopter Coordinator Fixed Wing Coordinator
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(O FS ATGS Platform
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FS ATGS Platform

CDF ATGS Platform

FED Lead Plane/ASM Platform
FED Airtanker
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CDF Airtanker

FS Helitanker

FS Exclusive use Helicopter

CDF Exclusive use Helicopter

Other FED Exclusive use Helicopters
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FS ATGS Platform
CDF ATGS Platform
FS Lead Plane Platform
FED Airtanker

CDF Airtanker

FS Helitanker

FS Exclusive use Helicopter

CDF Exclusive use Helicopter

Other FED Exclusive use Helicopters
FS Smokejumper Aircraft (2)
Other Cooperators Helicopters




*6,169 Engines
200 Aircraft

*15,631
Personal
Assigned
















Traffic backed
up on I-15 from
closures forced
by the wildfires




























(AF/THE DESERT =LIM)

!


























































SOUTHERN CALIFORNIA WILDFIRES
October 21, 2003 to November 16, 2003
OVERVIEW
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Emerging Challenges in




Major Issues in Aviation Program
Management




What Drove Change?




Major Issues in Aviation Program
Management




jor Issues in Aviation Program
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Major Issues in Aviation Program
Management




Major Issues in Aviation Program
Management




Safety
Costs
Politics

Media m




= Risk Assessment principles

= Best Value (cost
avoided/money invested)

= Performance Measures
= Technology




= National emphasis on incorporating
technology to measure:

Aviation Business Systems
Real Time Costs/use

GIS reference mission use
Safety & Aircraft Performance
Real Time Tactical Reporting







Thiz page 15 uzed to report any condition, observance, act, matntenance problem, of circumstance which has the potential to
cause an avation-related mishap. Submitting a SafeCotn 15 not a substitute for on-the-spot correctionds).
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Firewatch
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ATGS POSITION
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—Avalex-Mapping System

Intergrated With FLIR Camera
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Early Incu:lent 2004
{Fire Prngresslon Map
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FARSITE Prod

. FARSITE: Fire Area Simulator

7 LANDSCAPE: Co\farsitedexamples) ashley \input \ASHLEY 1LLECP

4% FARSITE Simulation Legs

Simulaton Sett =

+shreams.shp




fire perimeter maps
fire progression maps
ownership and DPA maps

{IES

fire history

weather maps
FARSITE output maps

sensitive areas




Martin Mars/Sikorsky S-76
Real Time Technology

“THE POWER OF PERFORMANCE IS MEASUREMENT”
BY COULSON GROUP










t Vision Technology
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The New "Smart Tank™™







